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Annual Meeting Minutes
Ridgecrest, Church of the Nazarene
21 April 2024

Ballot Approval

During the morning worship service of the Ridgecrest Church of the Nazarene, 10:30
AM, April 21, 2024, Pastor Ken Lewis presented the Sample Ballot to be voted on at the
Annual Meeting scheduled for 5:00 PM. There were no questions concerning the ballot.
Terri Davis made a motion to accept the ballot and Beth McCain seconded the motion.
The motion was passed by a vote of the church members present and eligible to vote.
Below is the ballot as approved during the morning worship service.

Ridgecrest Church of The Nazarene 2024 Ballot
Church Board Nominations: Vote For 2
___Gina Johnson
___Laura Osborne
___Laurie Piatt
__Dick Ply
___Pat Rogers
Nazarene Missions International (NMI) Nominations: Vote For 1
___Cheryl Bockhahn
___Beth McCain
District Assembly Delegate Nominations: Vote For 4
___Cheryl Bockhahn
__Roger Bockhahn
___Chad Honeywell
___Kristen Honeywell
District Assembly Delegate Alternate Nomination
Krista Johnson ___Yes __ No

Pastor Lewis informed the congregation that hard copies of the 2024 Annual Meeting
Report were available in the church foyer and that the report was on-line and could be
downloaded by scanning the QR code available at the table with the hard copies of the
report.

Annual Meeting Called to Order

Pastor Lewis opened the 2024 Annual Meeting of the Ridgecrest Church of the
Nazarene with introductory remarks at 5:45 PM. He thanked the church office manager,
Jane Hunsaker, for her outstanding work in preparing the 2024 Annual Meeting Report
document which includes the sample ballot, reports from the staff, the financial reports,
minutes of the previous Annual Meeting (April 23, 2023) and the reports of attendance,
Nazarene Missions International, Helping Hands, and Crisis Prayer Chain. The Report
also includes photographs of the staff, nominees for the various open offices considered
on the ballot, the current church leadership (Board members, treasurer, finance
committee) and the nursery staff.

Senior Pastor’s Report

Pastor Lewis presented his oral report to the church. His written report is included in
the Annual Meeting Report. In his oral report, Pastor Lewis thanked the church for all the
support he and his family received this year, particularly regarding support provided that
enabled him to be with his father in the days before his death. Pastor Lewis thanked
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many other individuals who have supported the church this year. These individuals are
named in his written report. He highlighted the need for musicians for the Sunday
morning worship service and his passion for prayer and his intention to continue to focus
on prayer as the key resource in guiding our efforts in pursuit of Christian growth and
service. He concluded his remarks noting that he and his family have been blessed to be
serving in Ridgecrest as they finish thirty-six years of marriage, thirty-five of which have
been spent in full-time Christian service.

Children and Families Ministries Report

Pastor Stephanie Rogers, the staff member in charge of Children and Families
Ministries presented her oral report to the church. Her written report is included in the
Annual Meeting Report. In her remarks, Pastor Stephanie thanked the church for what
she has observed as a willingness to “turn outward” and reach out to our community.
She also emphasized the way Vacation Bible School (VBS) was such a valuable ministry
in that young people were not only introduced to the Christian faith, but they were also
provided guidance and encouragement for living and growing in their faith. She gave
special thanks to Debbie Yuenger for helping with VBS. She reminded the congregation
this year's VBS is scheduled for June 24-28 and that workers are needed. She also gave
thanks to numerous other individuals of the Children’s Ministry staff who are named in
her written report. She made special mention of two young adults who help with
Children’s Ministries and encourage her and all the staff with their Christian character
and faithfulness. These two are Dani Jo Huddelston and Mike Norris.

Nazarene Missions International Report
Beth McCain, President of the Nazarene Missions International (NMI) Council,
provided an oral summary of her written report, which is included in the Annual Meeting
Report. She noted the wide variety of ministries encompassed under NMI in the
Ridgecrest Church of the Nazarene. Highlighted ministries were:
e Supporting missions (local and foreign) through giving to Faith Promise, World
Evangelism Fund and Alabaster.
» Making direct contact with missionaries and supporting them through the
Loving, Interested Nazarenes Knowing and Sharing (LINKS) program.
» Supporting the Samaritan’s Purse program by providing Christmas “boxes” to
the children in our community through Operation Christmas Child.
¢ School Pal Packs donated to children in foster care.
e Food Pantry, includes seasonal “food baskets” at Thanksgiving and Christmas
« Pregnancy Care Center. This activity was impacted by the loss of the obstetrics
and gynecology capability at the Ridgecrest Regional Hospital.
o Laundry Love.

Treasurer’s Report

The Treasurer's Report is included in the 2024 Annual Meeting Report. Regarding
the way tithing income has changed in the last five years David Haugan noted that pre-
COVID, tithe income had been growing at a modest but steady rate. During COVID
(2019-2022) income was level. As of the year represented in the report, 2023, tithe
income was again increasing. He noted the church transitioned from the financial
management software “Quick Books Desktop” to “Quick Books Online” this year and the
transition was demanding in terms of learning how to use the new features available
while loosing some useful capabilities of the older software. He gave special thanks to
Lorraine Randolph for the expertise and support she provided during the transition.
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Ballot Distribution and Concluding Remarks

“Official Ballots” (see “Ballot Approval” section of minutes above) for the election of
church officers, were distributed to all eligible voting members of the church present.
Pastor Lewis noted provision was made for non-members to cast unofficial votes on
ballots printed with a water mark banner “Non-Member Ballot.” These ballots were also
distributed. Pastor Lewis noted that the resuilts of the non-member ballot would be used
for information only.

Pastor Lewis introduced all the candidates listed on the ballot to those present. He
identified the board of tellers for the election as Chad Honeywell, Nancy Johnson, and
Rick David. He also explained the approach taken at the Ridgecrest Church of the
Nazarene regarding the tenure of board members. He noted Board members serve a
three-year term and there are nine elected board members. (Two more individuals serve
on the Board as stipulated in the Church Manual, the President of NMI and the head of
the Sunday School and Discipleship Ministries International (SDMI). These are also
elected positions listed on the ballot and they are usually filled annually.) Given the
three-year term, three of the nine board positions are open every year, although this
year only two were open. The local church has decided on this arrangement to provide
fresh input to the Board while also maintaining continuity. Pastor Lewis noted that the
Board members whose tenure ended this year were Gary Johnson and Denton Marrs.
He also noted that to accommodate members eligible to vote but not present the
“window” for voting was open from the end of the Annual Meeting this evening (Sunday,
April 21, 2024) through 3:00 PM tomorrow afternoon (Monday, April 22, 2024), and votes
could be cast at the church office.

The Annual Meeting was adjourned at 6:40 PM. Pastor Lewis closed the meeting in
prayer.

Dinner

For the record, this Annual Meeting began with a hamburger and hotdog dinner
prepared by Chris Johnson and Pat Rogers. Pastor Lewis thanked them for the delicious
meal at the close of the meeting.

Respectfully Submitted,
/S/ Roy Randolph

Secretary of the Church Board
Ridgecrest Church of the Nazarene



Budget Report includes the following;

1)

2)

3)

Summary

2024 Budget

Monthly income statement
Special Funds Report 2024
Statement of Activity Comparison
2025 Proposed Budget

Budget; Auto Reimbursement is actually gas/fuel. Copier Maintenance got an infusion of
dollars from Sunday School to pay for their copies. Custodial services increased. District
Assembly included General assembly. Next time these will be separated. Fellowship
included church dinners, Sunday donuts, and coffee. Flowers/Hospitality was mainly
funerals. Funeral meals had contributions from families. General church supplies go up
around Christmas and Easter. Insurance includes van, liability, and work comp.
Miscellaneous Expenses are for finger printing and background checks. Office supplies
are mainly subscriptions. Office Equipment is the copier, a desk was purchased, and
paper. Special events included all church activities such as the 4t of July. Telephone also
includes the internet. Utilities are electric, water, and gas.

To stay within the budget a minimum monthly income needs to be $38300 (in round #s).
We fall short some months.

Special Funds; The parking lot loan is nearly paid off. The remaining balance on Erica
Ruth and Bob Francis memorial funds are all that is left.



2024 BUDGET

CATEGORY

OPERATING EXPENSES
Admin. Assistant Salary
Advertising
Audio/Visual
Auto Reimbursement
Bank Fees
Campus / NYI Ministries
Children's Ministries
Conferences
Copier Maintenance
Custodial Services
District Assembly
Education/Lib - Church
Education/Lib - Pastor
Fellowship Time
Flowers/Hospitality
Funeral Meals
Gasoline/Fuel
General Church Supplies
Gifts
Graduation Expenses
Insurance - Liability
Insurance - Work. Comp
Janitorial Supplies
Kitchen
Men's Ministries
Misc. Expenses
Music
Music/Worship Salary
Nursery Salaries
Nursery Supplies
Office Equipment
Office Supplies
Postage
Special Events
Sunday School
Telephone

Utilities

Vehicle Maintenance

Women's Ministries

Prime Timers

Worship and Arts
TOTAL OPERATING

YTD Actual

$26,541.84
$2,102.66
$686.63

$2,062.98
$1,965.15
$5,231.71
$1,101.83
($994.62)
$25670.37
$3,545.09
$851.86
$1,624.24
$3,609.94
$1,072.88
$176.19
$2,904.82
$2,507.38
$2,445.00

$14,852.00
$835.68
$149.58
$1,846.65
$100.00
$450.72
$443.00

$8,204.64
$1,344.26
$5,136.40
$5,473.95

$261.00
$1,270.58

$342.94

$6,520.46

$14,983.68

$3,665.87
$1,991.47

$151,878.83

2024 Budget

$26,500.00
$5,000.00
$5,000.00
$5,000.00
$3,000.00
$1,000.00
$6,000.00
$1,000.00
$6,000.00
$22,000.00
$3,000.00
$2,000.00
$1,000.00
$1,400.00
$1,600.00
$1,000.00
$2,500.00
$2,000.00
$3,000.00
$500.00
$12,000.00
$2,500.00
$500.00
$2,500.00
$1,500.00
$500.00
$1,500.00
$0.00
$7,828.00
$1,200.00
$4,500.00
$2,500.00
$800.00
$1,000.00
$500.00

$3,600.00

$15,000.00
$1,000.00
$3,850.00
$100.00
$2,500.00
$163,878.00

% of Budget

100.16
42.05
13.73

0.00
68.77

196.52
87.20

110.18

-16.58

116.68

118.17
42.59

162.42

257.85

123.31
17.62

116.19

125.37
81.50

0.00

123.77
33.43
29.92
73.87

6.67
90.14
29.53

104.81
112.02
114.14
218.96

32.63
127.06

68.59
181.12

99.89
366.59
51.73
0.00
0.00
92.68

includes
internet



January Total

February Total

March Total

April Total

May Total

June Total

Calendar Year 2024 Tithe Income by Month

Deposit
Deposit
Deposit
Deposit

Online

Deposit
Depaosit
Deposit
Deposit

Online

Deposit
Deposit
Deposit
Deposit

Online

Deposit
Deposit
Deposit
Deposit

Online

Deposit
Deposit
Deposit
Deposit

Online

Deposit
Deposit
Deposit
Deposit

Online

01/07/2024
01/14/2024
01/21/2024
01/28/2024
01/31/2024

02/04/2024
02/11/2024
02/18/2024
02/25/2024
02/28/2024

03/03/2024
03/10/2024
03/17/2024
03/24/2024
03/31/2024

04/07/2024
04/12/2024
04/21/2024
04/28/2024
04/30/2024

05/05/2024
05/12/2024
05/19/2024
05/26/2024
05/29/2024

06/02/2024
06/09/2024
06/16/2024
06/23/2024
06/30/2024

10,526.35
9,212.00
2,882.00
7,027.34
4,399.77

34,047.46

7,364.00
2,082.77
10,962.84
2,975.50
5,488.77

28,883.88

971.00
10,802.77
10,025.27

2,882.28
6,105.00

30,786.32

10,950.07
761.00
7.463.34
4,203.77
2,062.00

25,440.18

1,409.49
9,843.59
2,747.00
10,239.56
16,390.00

40,629.64

1,106.07
8,587.00
6,914.00
9,197.57
4,444 10

30.248.74



July Total

August Total

September Total

October Total

November Total

December Total
OVERALL TOTAL

Calendar Year 2024 Tithe Income by Month

Deposit
Deposit
Deposit
Deposit

Online

Deposit
Deposit
Deposit
Deposit

Online

Deposit
Deposit
Deposit
Deposit

Online

Deposit
Deposit
Deposit
Deposit

Online

Deposit
Deposit
Deposit
Deposit

Online

Deposit
Deposit
Deposit
Deposit
Deposit
Online

Q7/07/2024
07/14/2024
0712112024
07/28/2024
07/31/2024

08/04/2024
08/10/2024
08/18/2024
08/25/2024
08/31/2024

09/01/2024
09/08/2024
09/15/2024
09/22/2024
09/30/2024

10/06/2024
10/13/2024
10/20/2024
10/27/2024
10/29/2024

11/03/2024
11/10/2024
11/17/2024
11/24/2024
11/30/2024

12/01/2024
12/08/2024
12/15/2024
12/22/2024
12/29/2024
12/31/2024

8,182.07
10,361.00
1156.52
11,819.57
3,303.47
33,781.63

1.661.07
13,8156.00
3,635.00
6,5618.50
5,459.07

31,088.64

1,195.07
7,042.00
10,666.80
4,930.50
3,622.50

27,356.87

5,866.07
8,708.07
4,288.00
4,670.50
4,857.00

28,389.64

1,841.07
13,304.44
3,385.50
6,692.57
3,480.00

28,703.58

8,407.64
2,051.07
7.029.00
5,062.07
5,5663.07
8,800.16
36,913.01

376,269.59



SPECIAL FUNDS

Special Funds Account Breakdown
Building Fund — Facilities ($10,035.55 to Restore..)
Building Fund - Gymnasium($9,900 to Restoration)
Parking Lot(combined with Restoration 2021 Fund)
Restoration Projects 2021 (stucco, parking lot, door)
Cerro Coso Scholarship Fund
Children's Choir
Children's Ministries (combined with Children's Fundraiser 6-2023)
Evangelist/Children's Pastor Fund
General Assembly
Interest Accumulation
Mark Loewen Scholarship Fund
Memorial Funds:
Bob Bloudek Memorial (moved to playground equipment)
Bob Francis Memorial
Darylene Johnson (focus on Children’s Programs)
Devon Carter-Dilliar Memorial (new Aug 2022)
Doug Emest Memorial
Edgar McCain Memorial Fund (moved to playground equipment)
Emily Bockhahn Memorial (moved to playground equipment)
Erica Ruth Memorial
John Dollman Memorial
Katie Bell Memorial Fund
Mary Lee Sizemore Memorial
Ray Connally Memorial
Russell Bushnell Memorial
Sanford Smith Memorial Fund
Wayne Thun Memorial Fund
Men’s Ministries
Mission Project
Music Fund
Music/Worship Salary Fund
Nursery Fund
Piano Replacement Fund
Playground Equipment
Sanctuary Projection System
Audio Visual - Sound System
Special Project - Goss
Special Project — Fielder / Sizemore
Summer Camp Scholarships
Sun Valley Mission Trip
Vacation Bible School
Van Fund
Pastor/Staff Acquisition Fund
Total Balance
{Note: Discretionary Funds highlighted in blue)
family camp (contra fund really)
Total Balance

Dec-24

$0.00
$0.00
$0.00
$44,081.45
$395.81
$77.00
$19,877.29
$1,128.00
$5,039.00
$1.753.32
$18,042.15

$0.00
$150.00
$2,297.00
$0.00
$50.00
$0.00
$0.00
$0.00
$250.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,812.03
$495.00
$6,087.32
$20,100.00
$250.00
$298.24
$7,055.00
$505.00
$1,822.15
$0.00
$0.00
$1,290.68
$86.31
$832.69
$750.00
$82,839.00
$218,364.44

1210
$219,574.44

add Nov

2159.34

50

46.32

20333

50



Statement of Activity Comparison

Ridgecrest Church of the Nazarene
January-December, 2024

DISTRIBUTION ACCOUNT

TOTAL

JAN 1 - DEC 31 2024

JAN 1 - DEC 31 2023 (PY)

Income

10000 Offering Income

10100.1 Convenience Fee
10100 Contra-Income

10101 Missions Deputation
10110 Fellowship Time, Donuts
Books, T-Shirts

10105 Sandy Maraman

10120 Books
Total for 10100 Contra-Income

10200 Special Income

10201 Alabaster

10210 Campus/Youth Group/NY1 Ministry
10215 Child Sponsor

10218 Compassionate

10221 Evangelism Fund

10222 Faith Promise

10225 Food Basket

10226 Helping Hands

10229 Laundry Love

10231 Local Missions

10232 Memorial Roll

10237.5 Native American Academy
10238 Nazarene Help Hands
10257 Sunday School

10262 Women's Ministries

10265 World Mission Broadcast
10266 World Mission Communications
10268 World Missions

10225.5 Global Disaster

10242 NYC Conference

10247.5 PNG Rural Health

10261.1 Wedding Funds

10269 World Missions Broadcast
Widows & Orphans

Total for 10200 Special Income

376,269.59
751.77
$4,190.52
685.00
1,384.33
10.00

$6,269.85

0

193.21
4,091.27
681.00
-400.00
165.00
2,793.76
295.00
3,509.26
1,673.61
957.48
-1,010.00
-70.29
-1,185.34
2,868.13
1,328.00
47.00
26.34
972.42

$16,925.85

374,139.95
505.75
$4,246.24
-99.00
694.31
10.00
100.00
7212
$5,023.67

-$1,001.25
807.42
6,474.76
480.50
805.00
620.00
6,049.00
-1,000.00
4,313.56
-1,695.00
1,363.00

-10.00
1,992.80
2,564.50
1,020.00

-116.75
-73.00
235.10
-15.00
-215.99
-40.00
600.00
75.75

174.00

$23,408.40



Statement of Activity Comparison

Ridgecrest Church of the Nazarene
January-December, 2024

DISTRIBUTION ACCOUNT

TOTAL

JAN 1 - DEC 31 2024

JAN 1 - DEC 31 2023 (PY)

10300 Special Funds -$142.00 $1,282.14
SF-Childrens Ministry 2,206.61 -376.70
SF-Interest Accumulation 157.29 570.50
SF-Mark Loewen Scholarship Fund 800.00 280.00
SF-Men's Ministries 554.00 833.00
SF-Music Fund 1,824.46 3,999.34
SF-Pastor/Staff Aquisition Fund 3,600.00
SF-Playground Equipment -152.85 -4,985.08
SF-Restoration Projects 2021 34,019.51 37,824 .64
SF-Van Replacement Fund 650.00 404.50
SF-Bob Francis Memorial Fund
SF-Childrens Fund Raiser 350.00
SF-Children’'s Programs 320.00
SF-Deven Dillier-Carter Memoria 400.00
SF-Erica Ruth Memorial Fund
SF-General Assembly 190.47
SF-Katie Bell
SF-Mary Lee Sizemore Memorial
SF-Mission Project 50.00
SF-Ray Connally Memorial
SF-Russell Bushnell Memorial
SF-Sanford Smith Memorial Fund
SF-Special Project Fielder/Size
SF-Special Project-Goss
SF-Vacation Bible School -23.33
SF-Wayne Thun Memorial Fund
Total for 10300 Special Funds $39,917.02 $44,719.48
10400 Other Income 150.00 2,605.99
10600 Transferred Funds 5,041.91 12,379.94
Alabaster 201.62
49900 Uncategorized Income 2,394.24
Total for Income $445,527.61 $465,177.42
Cost of Goods Sold
Gross Profit $445,527.61 $465,177.42
Expenses
10300.1 sf-winter camp -260.35 -100.00
10301 Special Funds In Transit 1,159.36 12,189.47
20010 Contra-Expense 1,822.63 2,323.51
20020 Disbursements to Other Accts $162.00 -$19.33
3,764.65

20021 Special Funds - 5335



Statement of Activity Comparison

Ridgecrest Church of the Nazarene

January-December, 2024

DISTRIBUTION ACCOUNT

TOTAL

JAN 1 - DEC 31 2024

JAN 1 - DEC 31 2023 (PY)

20022 Youth Group/NYI M - 0377 3,074.32 4,935.07
20023 Sunday School - 5343 2,834.99 2,345.83
20024 Property Springer- 2080 1,842.05 1,782.54
20025 NWMS - 6439 5,209.73 4,649.50
20026 Women's Ministry - 5333 1,194.45 3,276.39
20027 Helping Hands 2060 3,527.89 3,679.81
Total for 20020 Disbursements to Other Accts $21,610.08 $20,649.81
20100 Operating Expense $300.00 0
20101 Admin Assistant Salary 26,451.84 13,442.70
20102 Advertising 2,102.66 1,547.96
20103 Audio-Visual 686.63 2,510.75
20104.5 Bank Fees 2,062.98 2,585.89
20105 Campus Ministry Youth Group/NY| 1,965.15 2,398.48
20106 Childrens Ministry 5,231.71 6,231.87
20107 Conferences 1,101.83 133.24
20108 Copier Maintenance -994.52 -2,495.73
20109 Custodian 25,670.37 19,189.84
20110 District Assy 3,545.09 3,734.74
20111 Education/Lib - Church 851.86 1,925.69
20112 Education/Library-Pastor 1,624.24 890.41
20113 Fellowship Time 3,609.94 3,415.50
20114.5 Funeral Meals 176.19 908.95
20114 Flowers/Hospitality 1,972.88 1,705.10
20115 Gasoline/Fuel 2,904.82 4,200.81
20116 General Church Supplies 2,507.38 2,482.72
20117 Gifts 2,445.00 2,295.39
20119.5 Insurance - Auto 783.67 395.35
20119 Insurance - Liability 14,852.00 11,208.53
20120 Insurance - Workman's Comp 835.68
20121 Janitor Supply 149.58 435.85
20122 Kitchen 1,846.65 1,801.34
20123 Men's Ministries 100.00 170.00
20124 Misc Expenses 450.72 680.00
20125 Music 443.00 1,457.72
20126 Nursery Salaries $8,204.64 $1,823.84
Wages 125,278.09
Total for 20126 Nursery Salaries $8,204.64 $127,101.93
20127 Nursery Supplies 1,344.26 218.35
20128 Office Equipment 5,136.40 5,879.38
20129 Office Supplies 5,473.95 5,099.92



Statement of Activity Comparison

Ridgecrest Church of the Nazarene
January-December, 2024

DISTRIBUTION ACCOUNT

TOTAL

JAN 1 - DEC 31 2024

JAN 1 - DEC 31 2023 (PY)

20130 Postage/Shipping 261.00 107.95
20131 Special Events 1,270.58 92.84
20132 Sunday School 342.94 956.66
20133 Telephone/High Speed Internet 6,520.46 4775.37
20140 Utilities 0 0
20145 Electricity 0 0
20146 Norma 11,416.30 9,138.33
20147 Scott St 180.00
Total for 20145 Electricity $11,596.30 $9,138.33
20150 Gas 0 0
20151 Norma 3,373.55 3,780.80
20152 Scott 13.83 101.38
Total for 20150 Gas $3,387.38 $3,882.18
20156 Trash 3,791.78 2,832.68
20160 Water 0 0
20161 571 Norma 8,521.77 7,847.82
20162 Scott Street - Acct #030723-005 872.97 360.53
20163 Fire Service 934.68 506.12
Total for 20160 Water $10,329.42 $8,714.47
Total for 20140 Utilities $29,104.88 $24,567.66
20170 Vehicle Maint 3,665.87 1,952.25
20171 Women's Ministries 1,991.47 466.31
20172 Worship and Arts 361.75 -157.00
20104 Auto Reimbursement 215.50
Total for 20100 Operating Expense $167,355.55 $254,530.22
20200 Church Ministry 0 0
20209 Community Outreach GLU 351.48
20220 General Assembly 830.24 8,199.76
20230 Pastoral Hospitality 4,125.79 5,149.30
20240 Misc Allowances 724.96 78474
20250 Revival/Special Speakers 968.12 934.80
20260 Pastoral Staff Salaries $139,992.06 $15,726.43
20201 Company Contribution 4,713.36 6,820.69
Total for 20260 Pastoral Staff Salaries $144,705.42 $22,547.12
20270 Staff Travel 394.63 4,033.96
20210 Continuing Education 218.34
20260 - Pastoral Staff Salaries 61,914.45
Total for 20200 Church Ministry $152,100.64 $103,782.47



Statement of Activity Comparison

Ridgecrest Church of the Nazarene
January-December, 2024

DISTRIBUTION ACCOUNT

TOTAL

JAN 1 - DEC 31 2024

JAN 1 - DEC 31 2023 (PY)

20300 Property Expenses 0 $63.80
20310 Church Maintenence $5,782.35 $13,940.61
Main -20,000.00
Total for 20310 Church Maintenence $5,782.35 -$6,059.39
20320 Fees/Taxes (Property Taxes) 4,400.70 3,359.29
20330 Landscaping 4,400.00 4,550.00
20340 Scott St. Property 1,200.82 1,149.05
Total for 20300 Property Expenses $15,783.87 $3,062.75
20400 District Budgets 0 $40.00
20410 Education 10,595.28 9,860.51
20420 Pensions 10,705.88 9,266.53
20430 Unified 10,079.07 13,147.33
Total for 20400 District Budgets $31,380.23 $32,314.37
66000 Payroll Expenses 0 $7,005.07
Company Contributions 0 0
Retirement 4.891.72 3,589.95
Total for Company Contributions $4,891.72 $3,5689.95
Taxes 4,362.87 9,368.94
Wages 2,935.32
Total for 66000 Payroll Expenses $12,189.91 $19,963.96
Contra Income -584.48
66900 Reconciliation Discrepancies -0.27
Operating Expenses 373.78
Tax 0 0
Fed 2,323.43
State 572.31
Total for Tax 0 $2,895.74
Total for Expenses $402,557.44 $451,985.81
Net Operating income $42,970.17 $13,191.61
Other Income
10005 Interest 4172 57.03
Total for Other Income $41.72 $57.03
Other Expenses
Reconciliation Discrepancies-1 -252.34
Total for Other Expenses -$252.34 0
Net Other Income $294.06 $57.03
Net Income $43,264.23 $13,248.64




Proposed Budget 2025

CATEGORY 2025 Budget
OPERATING EXPENSES

Admin, Assistant Salary $28,355.00
Advertising $2,000.00
Audio/Visual $2,000.00
Auto Reimbursement $5,000.00
Bank Fees $3,000.00
Campus / NYI Ministries $1,000.00
Children's Ministries $6,000.00
Conferences $1,000.00
Copier Maintenance $6,000.00
Custodial Services $26,000.00
District Assembly $3,000.00
Education/Lib - Church $2,000.00
Education/Lib - Pastor $1,000.00
Fellowship Time $2,000.00
Flowers/Hospitality $1,600.00
Funeral Meals $1,000.00
Gasoline/Fuel $2,500.00
General Church Supplies $2,000.00
Gifts $3,000.00
Graduation Expenses $500.00
Insurance - Liability & Work Comp $15,000.00
Janitorial Supplies $500.00
Kitchen $2,500.00
Men's Ministries $500.00
Misc. Expenses $500.00
Music $1,500.00
Music/Worship Salary
Nursery Salaries $8,000.00
Nursery Supplies $1,200.00
Office Equipment $4,500.00
Office Supplies $2,500.00
Postage $800.00
Special Events $1,000.00
Sunday School $500.00
Telephone $6,000.00
Utilities $15,000.00
Vehicle Maintenance $1,000.00
Women's Ministries $3,000.00
Prime Timers $100.00
Worship and Arts $2,500.00

TOTAL OPERATING $165,555.00



YTD Budget Summary
Calendar Year 2025

CHURCH MINISTRY

Continuing Education $3,000.00
General Assembly $2,000.00
Pastoral Hospitality $2,500.00
Misc. Allowances $1,000.00
Revival/Special Speakers $2,500.00
Staff Travel Expenses $3,000.00
Pastoral Staff Salaries $199,470.00
Community Outreach / GLU

TOTAL MINISTRY $213,470.00

PROPERTY EXPENSES
Church Maintenance $18,000.00
Fees/Taxes $4,500.00
Landscaping $5,200.00
Scott St. Property $2,000.00

TOTAL PROPERTY $29,700.00

DISTRICT BUDGETS

Education (2.25%) $11,600.00
Pensions (2.25%) $11,600.00
Unified (3.0%) $15,570.00
TOTAL BUDGETS $38,770.00
GRAND TOTAL $447,495.00

1) Budget requires an average minimum monthly income of $37,291

2) Salary figures are gross salaries, plus employer portion of tax liability. Consequently, these
figures will not correlate with the figures shown in the Income and Expense Detail Reports
which are reported on a cash flow basis.

3) Education, Pensions, and Unified Budgets are adjusted based on actual annual income.
While District Budgets are allocated, the 1st quarter's payment is delayed until April.
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To The Ridgecrest Church of The Nazarene and Leadership, | greet you in the Strong
Name of Jesus Christ our Lord & Savior!

| will begin this report with a sincere Thank You for allowing me to be your pastor. It has
been a true privilege to be part of such an amazing Church Family. To know that RC
Naz is such a welcoming place where all are welcome, and the Love of God is so
evident, makes me one of the most privileged pastors.

Over this past year and a half, we have been watching a movement of God around our
country, especially on college campuses where young and old alike are experiencing an
outpouring of God’s Spirit. Lives are being changed and transformed through the power
of prayer. I've been beating the drum of Sunday Morning Prayer for some time now and
though | have been blessed by the response of those who are faithful to come every
week, | am hopeful that we will see a sanctuary full of people willing to come a little
earlier than normal to take part in a movement that is happening within this church.

| am encouraged by what we as a church are experiencing in our Sunday Morning
Worship Services, Bible Studies, Kid’s Church Programs, and our Youth Group. We are
watching as every area in our church is growing Spiritually, and numerically, | believe
we would agree that though numerical growth in the church is important, when new
people are coming every month and having an experience of God in worship, where
marriages are being renewed and restored, where people are coming to faith in Jesus
because of the ministries that are happening here, no amount of numerical growth
would be more of a blessing than lives that are being changed. What a blessing to be a
part of this.

As we have seen this spiritual and numerical growth within the church, it has become
necessary to make some changes within our staff as well. This past year, it had become
evident that our Children & Family Life Pastor, Pastor Stephanie Rogers, has been
spending more time here at the church with her responsibilities than her “Part Time”
status was paying her for. Your church leadership made the decision to change her
“Part Time” status to “Full Time” and changing her salary accordingly. Though we don't
have time to talk about everything she does, the status and increase in salary are well
worth it.

It became very evident to me that to continue to lead our Worship Music program on
Sunday mornings this past year was becoming more stressful and time consuming than
| had ever planned for it to be. Your Church Leadership hired Natalie Grubbs Part Time
as our Music Worship Leader, and | can tell you it has been well worth it. She has taken
571 N Norma St.
Ridgecrest, Ca. 93555

760.375.4433
www.rcnazarene.org
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on this challenge with a great deal of conviction, and | am looking forward to how God
will continue to bless our Music Ministry

This year we had the inevitable experience of seeing a few of our dear friends and
family graduate to eternity. Knowing that these have lived a life of faith in Jesus and
now that their faith has become sight. This should be an encouragement to all of us. For
these | am grateful to have known them:

Don Bean / Rad & Lucy Bushnell / Syble Cope / Dean Elliott
For many of us, their lives and influence will forever be remembered.

Toward the end of this year, Paula and | made the difficult decision to discontinue our
ministry with foster care. It has been great to work with Legacy Foster Care, along with
a few other agencies. The last 21 years in foster care has brought great joy and
heartache to our lives, but we know that God has used our homes to changes the lives
of so many kids and their parents. We will continue supporting foster care parents and
offering assistance wherever we can. | want to thank our RC Naz Family for allowing the
room for us to be able to do this ministry, especially in the times when it has taken us
out of town. Foster Care has brought so much joy to our home as it has brought both
Sabrina and Dessi into our permanent family.

| am so thankful for this church and the ministries that are represented here. I'm thankful
for all who take part in these ministries both in the inhouse ministries and those in our
community. Thank You to everyone who have been willing to give of their Time, Talents,
and Treasures to see these ministries happen. | want to acknowledge all that have been
so faithful in leadership on our Church Board and Staff:

Church Board:

Roy Randolph: Church Board Secretary

Cheryl Bockhahn NMI President, Worship Team

Gregg Brandt: Buildings & Grounds, Bible Study Leader, Hospitality, Counting
Carl Connally: Buildings & Grounds

Don Crouse: Counting, Buildings & Grounds, Bible Study Leader, Hospitality
Chad Honeywell: Audio Sound Tech

Krista Johnson: Children’s Ministry

Nancy Johnson: Worship Team, Youth Leader

571 N Norma St.
Ridgecrest, Ca. 93555
760.375.4433
www.renazarene.org
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Laura Osborne: Worship Team
Dick Ply: Buildings & Grounds
Anthony Rael: Buildings & Grounds

Finance:

Sherry Brubaker: Treasurer

David Haugen: Treasurer, Finance Team
Lorraine Randolph: HR, Finance Team
Gregg Brandt: Counter

Janet Campbell: Counter

Don Crouse: Counter

Karla Pierce: Counter

Once again, | will take a moment to thank Sherry Brubaker, David Haugen, and Lorraine
Randolph for keeping our finances moving in the right direction. Most are not aware of
the hours that are spent in keeping the books current and correct and these three have
gone above and beyond. Words cannot express enough how grateful I am for their
willingness to this task.

Staff:
Jane Hunsaker: Church Office Administrator

> If you haven’t met Jane, you really should. Though Jane has been a part of this
church for over 20 years, she took on the challenging role of Church Office
Administrator and has been Absolutely Amazing. We often joke that she is the
boss (even though she may not agree), she is one who keeps the office and
church organized. | can't thank her enough for the amazing work she does, not
just for the office and staff but for the church as a whole.

Stephanie Rogers: Children & Family Life Pastor

> Though Stephanie has been around for several years, her determination to see
our children’s ministry succeed on many different levels should be encouraging
for the future of our youth and church. She also takes care of those who come in
the office needing assistance with food, utilities, housing, and family needs. She
has done an incredible job in helping so many families. We often wonder if what

571 N Norma St.
Ridgecrest, Ca. 93555
760.375.4433
www.rchazarene.org
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we do really makes a difference. Watching as we have seen many new families
into the church and into faith through this ministry has very well been worth it.

NYI

> One of the greatest challenges in church ministries is Youth/Teens. | am so
thankful for Pat Rogers who has taken the lead role with our teens. Along with
Jen Hammon, Roger Bockhahn, Carla Connally, and Nancy Johnson, they are
doing a great work with our teens. Youth and Children’s ministries would be
impossible without all the amazing volunteers that help to make it happen

Nursery

Vickie Gluckman: Nursery Attendant
Naomi Bickle: Nursery Attendant
Oudumn Johnson: Nursery

Landscape (Lawn Care)

Anthony Rael: Landscape & Lawncare
Volunteers

> | would also thank all who have worked for many years as Sunday School
Teachers and Helpers, Bible Study Leaders, and for those who have served
working with our teens. Our youth are so vital to the future of the church, and |
am so very grateful for your willingness to help in training up our children and
teens in the way they should go.

Children’s Sunday School & Children's Church
Shirley Crouse

Lorraine Randolph

Krista Johnson

Mike Norris

Dani Jo Huddleston

Debbie Yuenger

Julie Marshall

571 N Norma St.
Ridgecrest, Ca. 93555
760.375.4433
www.rcnazarene.org
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Youth Group & Sunday School
Jen Hammon

Pat Rogers

Roger Bockhahn

Nancy Johnson

Carla Connally

> Much of this would not be possible without the willingness of Roger Bockhahn,
who faithfully drives our church van and transports many of our kids and teens to
church Sunday mornings, Wednesday nights, and special events. You are a
treasured blessing.

> This past year we added Gregg Brandt and Dick Play to our Van Ministry Team. |
am so thankful for their willingness to ride along with Roger.

Worship Team

| would also thank all who have spent many hours and days making our worship music
experience exciting, worshipful, and inspiring. You have to know that we truly do have
some very talented musicians and singers:

Natalie Grubbs: Lead

Cheryl Bockhahn: Vocals

Nancy Johnson: Vocals

Beth McCain: Vocals

Jennifer Hammon: Vocals, Drums
Caitlyn Hayman: Vocals

Laura Osbourne: Vocals

Beth Walsten: Piano

Michael Walsten: Drums

Mark Hammon: Bass

but it takes more than just musical talent to make this happen:

o Our Sound Techs: Chad Honeywell, Matt Johnson, Don Bickel

571 N Norma St.
Ridgecrest, Ca. 93555
760.375.4433
www.rcnazarene.org
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o Video Techs: Tom McCain, Korey Englert

o Video Presentation (Proclaim- Words On Screen) Sherry Brubaker, Beth
McCain, Nancy Botelho, Rhys Stallcup, Joel Hammon

It is truly a blessing to have so many willing to use their gifts, talents, and abilities to
lead God’s people in lifting our voices in music and worship and to provide the ability for
those who can’t be here to watch online.

Thank you ALL so much.

| want to thank you, this amazing church family, for all the support you have given to this
church and its ministries. There is so much more that we need to accomplish in the
coming years and knowing God is faithful, He will see us into the next generations of
church attenders, leaders, pastors, missionaries, volunteers, and most of all, Lovers of
God.

In conclusion, | continue to pray that we will grow closer as a Family of Believers that
have a desire to see the family grow and to see lives transformed by what they
experience here. | pray that we will allow God to lead us into ministries to our
community that will change lives for all eternity.

In His Watchful Loving Care, Grace, and Mercy,

Fustor /t/a/( Lewrs

571 N Norma St.
Ridgecrest, Ca. 93555
760.375.4433
www.rcnazarene.org
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Pastor Ken Lewis

(Paula & Dessi)




Pastor Stephanie Rogers
Children & Family Pastor
(Pat, Riley, Hailey, Cali & Aedan)




Worship Leader
Natalie Grubbs
(Elijah, Amber, Evelyn & Ezra)




Office Manager/Secretary

Jane Hunsaker

(Steve)




ADDITIONAL STAFF

Vickie Gluckman
Nursery Attendant

Naomi Bickel
Nursery Attendant

Anthony Rael Oudumn Johnson
Landscape & Lawncare Nursery Attendant
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CHURCH LEADERSHIP

Roy Randolph Gregg Brandt
Church Board Secretary Church Board Member

Carl Connally Don Crouse
Church Board Member Church Board Member



CHURCH LEADERSHIP
(continued)

Chad Honeywell Krista Johnson
Church Board Member Church Board Member

Nancy Johnson Laura Osborne
Church Board Member Church Board Member
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Dick Ply Anthony Rael
Church Board Member Church Board Member

Cheryl Bockhahn
NMI President
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Sherry Brubaker David Haugen
Treasurer Finance Committee
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April 2025
Greetings in Christ,

The Lord’s year in 2024 saw numerous new opportunities for growth in our ministries
here at RCNAZ, meaning prosperity in relationships with God and with our church
community. Here are some highlights:

“Scuba” Vacation Bible School welcomed 162 guests, including 109 children and 53
volunteers (a growth of 6 or more attenders from last year with a steady increase every
year). We celebrated twelve or more children who asked Jesus into their heart and life
through this event. For the VBS mission, $932.07 was raised by the children for the
Native American Christian Academy in Sunny Valley, Az.

Outsiders Kid’s Summer Camp at Granite Ridge welcomed 12 children campers grades
3rd through 6th from RCNAZ, with 3 adults accompanying as counselors. This was an
incredible experience as kids felt the draw of the Holy Spirit to Himself as every camper
approached the altar to kneel during a Wednesday night chapel. We witnessed God
moving in many more remarkable occurrences, including children praying for adults
and teens praying for the children. We felt greatly encouraged for the future planning of
Outsiders Camps in 2025! Camp continues to be one of the most effective outreaches
we participate in as a church in bringing kids to growth in their faith, relationships with
each other as a church family and into love in Christ.

Family Camp welcomed 10 families, including 13 children, for the weekend at Millpond
Campground in Bishop, CA. We enjoyed time in fellowship and family bonding through
a fun fishing tournament, campfire conversations, sight seeing the change in fall colors,
crafts, swimming and Sunday Worship at the Bishop Church of the Nazarene.

RCNAZ has extraordinary volunteers who dedicate their time and love in raising our
children in the faith and knowledge of the Lord, and who actively participate in
discipling children on a weekly basis through Sunday school, Children’s Church, and
Kids Clubhouse on Wednesdays and through nursery care. Thank you so much to:

Sunday School Teachers: Krista Johnson, Lorraine Randolph and Shirley Crouse
Nursery: Vickie Gluckman, Naomi Bickel, and Autumn Johnson

Children’s Church: Shirley Crouse, Julie Marshall, Dani Jo Huddleston and Mike Norris
Wednesday Nights: Debbie Yuenger

Joy in Jesus,
Stephanie Rogers, Pastor of Children and Families

Ridgecrest Church of the Nazarene e 571 North Norma Street ¢ Ridgecrest, CA 93555
(760) 375 - 4433 www.rcnazarene.org



Attendance and Sunday School Treasurer’s Report for 2024

Sunday morning worship attendance averaged 123 in 2024. That is
an average of 12 more than 2023. Sunday School attendance
averaged 58, which is 2 better than 2023.

Giving to support Sunday School and the child sponsorship:

1. For curriculum and supplies $3,432.99 was given in offerings.
2. For the child sponsorship programs $2,469.40 was given.

3. Donations for VBS totaled $350.00.

4. We received 16 cents in bank interest.

The following was paid out of the Sunday School Account:

Native American Christian Academy $1,580.00
Child Sponsorship (Bangladesh) $360.00
Haiti Child Development Program $300.00
The Foundry Publishing $1,446.68
Group Publishing $338,66
Sunday School supplies/materials $1,429.35
Transferred to Children’s Ministry for VBS $325.00
Transferred to the Church account $2,000.00*

At the start of the year the Sunday School account balance was $5,026.14
and the account balance at the end of the year was $3,498.88.

~

NOTES:

*Children’s Sunday School curriculum from Group has been
purchased electronically for about three years. We must print the
lessons in house, hence the transfer from the Sunday School
account to the general church account to help support the copy
machine.

In His service;

thn
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2024 HELPING HANDS REPORT
17 April 2025

January 01, 2024 — December 31, 2024

“Share with God’s people who are in need. Practice hospitality.” Romans 12:13. (NASB)

The Helping Hands ministry received $16,566.80 from our church family in 2024. We blessed needy people with
$13,356.76, left a surplus of $3,200.04. Here is an overview of our accounts.

Bank Account
2024 Helping Hands Start - Year Accounts Balance
Helping Hands Sub-account $5,683.70
Laundry Love Sub-account $2,603.20
Account Balance 12/31/2023 $8,286.90
INCOME 2025
Helping Hands $5,970.49
Laundry Love $4,784.31
Holiday Baskets $5,397.00
Pantry $405.00
$16,556.80
EXPENSES 2024
Utilities, Housing, Transportation $4,012.56
Laundry Love $3,975.00
Holiday Baskets $3,244.03
Salvation Army Donation $2,000.00
Pantry $125.17
$13,356.76
2024 Helping Hands End of Year Accounts Account Balance
Helping Hands Sub-account $8,074.43
Laundry Love Sub-account $3,412.51
Total Account Balance $11,486.94
HH HIGHLIGHTS!

The Laundry Love Team continued to help needy people wash & dry their laundry the last Monday of each
month. Our 2024 totals were: 1,764 loads of laundry, for 185 clients. Many of these clients return month after
month, and we have developed caring relationships with them. Lynn Gallagher heads up this ministry, with
helpers Rob Gallagher, Janet Campbell, Karla Pierce, Barbara Porter, and Roy and Lorraine Randolph. Thank
you for your support!

The Salvation Army chose to distribute only Thanksgiving baskets this year, not Christmas. We increased the
number of baskets we gave out for Thanksgiving and decreased the variety and number of items in each basket.
We also were able to give a few Christmas baskets to super needy people. Special thanks to Lynn and Rab
Gallagher for organizing the shopping, assembly and distribution. Thanks also to Debbie Hickey for the great
help with shopping. We handed out 40 Thanksgiving baskets, 5 Christmas baskets, and we also helped 5 church
widows with grocery cards for both holidays.

Thank you, everyone who prayed, funded and otherwise encouraged Helping Hands in 2024!

Barbara Porter and Lorraine Randolph



2024 Crisis Prayer Chain Report

The Crisis Prayer Chain is an important ministry of our church; the support
and use of our prayer chain allows prayer needs, praises and answers to
prayers to take place. This past year,166 people asked our help to lift requests
to the Lord. Along with the requests, many updates regarding these requests
encourage us in our prayer efforts.

Those who wish to participate in this exciting ministry, will agree to pray when
contacted by email or phone. Let the Director know by request form (on the
website), a personal call, or in person, if you are interested.

If you want to submit a prayer request, use the church’s website,
www.rcnazarene.org. Fill out the form and send it. It goes to the director who
passes on this request to the 2 email groups. There are also 3 people who are
called at home to also pray. Prayer requests are handled in a timely way
except during late evening or night hours.

Thank you so much for your participation in and support of this ministry. Your
updates on prayer requests are really appreciated because then we can see

how the Lord is working and this greatly encourages us. May God continue to
get the glory as He works in and through us as we pray.

Respectfully submitted,

Cathy Boomer, Crisis Prayer Chain Director
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Ridgecrest Church of the Nazarene is a missional church and we on the Nazarene Missions
International council are privileged to serve and facilitate missions activities in our church.
We support global missions through prayer and giving.

The World Evangelism Fund fuels the Church of the Nazarene’s mission by combining each
person’s and church’s gifts to fund ministries everywhere. Our WEF giving was $24,896.38 for
2024. We also participate in the Alabaster Offering, twice a year, which provides funds for
purchasing properties and building around the world. Our Alabaster Offering was $1,825.03 for
2024. Care and Concern missionary families are another emphasis. This ministry gives us a
missionary family to shower with prayer, love, remembrances of special days, cards and
encouragement.

Josh and Shannon Herndon joined us as our missionaries for Faith Promise. They are the
executive directors for the Native American Christian Academy in Arizona. They had a long list
of items needed for the dormitories and medical clinic for the next school year. Our church
family generously supplied everything on the list and it was all delivered to the school in
September! | am working with Shannon to schedule a work and witness trip to NACA in March
of 2026. Roger and Deysi Lemus, who provide administrative support to 24 districts throughout
Guatemala, El Salvador, Honduras and Nicaragua spoke to us on November 17th.

Our Faith Promise giving for 2024 was $28,415.00.

We also are supporting some local ministries in our community. We support the Pregnancy
Care Center monthly. The Helping Hands pantry is open by appointment for those needing help
with food. Helping Hands also supplied food baskets in partnership with the Salvation Army for
families in need for the Thanksgiving holiday. We also support Laundry Love, a ministry that
provides families, on the last Monday of the month, help in paying for and doing their laundry.

We, on the NMI council, want to thank the church family for generously coming alongside us to
support Missions!

Richly Blessed and Grateful,
Cheryl Bockhahn
NMI President

Ridgecrest Church of the Nazarene
571 N Norma Street

Ridgecrest, CA 93555-3501
760.375.4433
WWwW.rcnazarene,org
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2025
CHURCH BOARD NOMINEES

Gary Johnson Roger Bockhahn
Church Board Nominee Church Board Nominee

Larry Jenkins Pat Rogers
Church Board Nominee Church Board Nominee



NMI PRESIDENT NOMINEES

Cheryl Bockhahn Darlene Taglies
NMI President Nominee NMI President Nominee



2025
DISCTRICT ASSEMBLY DELEGATE
NOMINEES
(page 1 of 2)

Cheryl Bockhahn Roger Bockhahn

District Assembly Delegate District Assembly Delegate
Nominee Nominee

Kristen Honeywell
District Assembly Delegate District Assembly Delegate
Nominee Nominee



2025
DISCTRICT ASSEMBLY DELEGATE
NOMINEES
(page 2 of 2)

I «

Don Crouse Shirley Crouse
District Assembly Delegate District Assembly Delegate
Nominee Nominee



Ridgecrest Church of The Nazarene
2025 Ballot

Church Board Nominations
Vote For 2

____Roger Bockhahn
___Larry Jenkins
____Gary Johnson
____Pat Rogers

Nazarene Missions International (NMI) Nominations
Vote For 1

____Cheryl Bockhahn
___Darlene Taglies

District Assembly Delegate Nominations
Vote For 4

____ Cheryl Bockhahn
____Roger Bockhahn
___Don Crouse
____Shirley Crouse
____Chad Honeywell
____ Kristen Honeywell



